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Climate change has been called the biggest threat to
human rights in the twenty first century (UNEP, 2015). The
communities who have least contributed to climate chunge
are the ones will bear the heaviest burden. We are
constantly humbled and inspired by the resilience that
Indigenous peoples have shown in the face of climate
change. They are at the forefront of the climate justice
movement and we have so much to learn from them as we
strive towards a just and livable future for all. We would like
to recognize that the UBC Climate Hub organizes on the
traditional, ancestral, and unceded territory of the
x"maBk*ay’am (Musqueam) people. For the UBC Climate
Hub, a land ucknew[edgemenf alone does not capture our
gratitude. We are continuously working to recognize how
colonial dynamics and culture contribute to the ongoing
dispossession and marginalization of Indigenous peoples all
around the world.
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As uninvited guests on Musqueam, Squamish, and
Tsleil-Waututh land we are working towards unpacking the
privilege that we carry, and understanding the responsibility
we have to help dismantle the system that continues to
harm Indigenous peoples. We have the responsibility to
unlearn harmful ideotogies and understand the connection
between the settler-colonial system here and the
acceleration of global climate change. The UBC Climate
Hub acknowledges that any conversation is incomplete
without centring the voices of marginalized communities,
especially Indigenous communities. As a young organization,
the UBC Climate Hub is working on thoughtfully and
consistently unlearning colonial ideclogies and practices
while embedding more justice centred principles inte our
internal and external community dynamics and organizing.
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We are always eager to engage in critical conversations
and meaningfully weave in feedback.
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ii | This collage is part of the two part series by Rohina Dass : ‘history. to THE FUTURE" the latter of which is features on the cover of this report.




GRACE NOSEK

In May 2018 a small group of students met
with President Ono to ask for seed funding
for a new university-wide initiative—a
University of British Columbia Climate
Hub. The meeting was the culmination of
ten months of non-stop work, including
meeting with hundreds of university
stakeholders, engaging students in a
campaign to centre climate justice in the
university's strategic plan, and organizing a
student-led Town Hall. What has the
Climate Hub accomplished since then?

In the last year, the Hub started a climate
mentorship program for more than 150
graduate and undergraduate students,
planned and hosted the first ever Climate
Solutions Showcase, connected hundreds of
university and community members around
climate projects, designed a UBC Climate
Asset Map to facilitate climate connections
and action, supported the creation of a
suite of art and communications projects
centring climate justice, and piloted climate
ambassader workshops in schools across
Vancouver to empower young people on
climate chunge, among other fhings‘

The thread running throughout all of our
projects is a deep commitment to climate
justice. Climate change disproportionately
burdens those already marginalized by
society. Those who have contributed the
least to the problem are bearing the worst
consequences DF a wcl!ming
warld=including catastrophic storms,
draughts, wildfires, and social unrest.

STORYTELLING

Every day we show up with urgency,
inspired by those leaders, often Indigenous
peoples and young people, putting their
bodies, hearts, and minds on the line to
safeguard a just and livable future for us
all. We also recognize and reflect on the
fact that the Hub is located on the
traditional, ancestral, and unceded
territory of the x"mabk"ay'am (Musqueam)
First Nation. We know that decolonization
is critical to climate justice and that
Indigenous peoples around the world are
leading the climate fight.

The other key themes that animate the
Climate Hub's work are hope, agency,
storytelling, joyful community, and
systems-level change. We are in the midst
of a mental health crisis—our peers feel
helpless to act on climate, consumed by the
suffering and devastation already
unfolding, and terrified for our collective
future. People also tell us they're lonely,
anxious, and searching for meaning in life.
In response, we are building a hopeful
community grounded in the belief that
every person brings vital energy to this
movement and that we can more
effectively advance climate justice as a
collective.

We are profoundly grateful to the students,
staff, professors, community members, and
UBC executives who believed in and
supported our vision. We can't wait to show
you what we're going to do next. Join us!
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ABOUT US

UBC CLIMATE HUB'S

= We are a student-driven initiative at UBC, funded by the UBC OBJIECTIVES
" administration and supported by a wide array of offices and initiatives J
; at UBC.
L 1 To have climate research
% The vision for the UBC Climate Hub originated with a dedicated group and initiatives at UBC
of student volunteers who wanted to see their ideas for climate action reach wider audiences, on
become a reality. During the summer of 2018, the Climate Hub was and off campus.

endorsed by UBC President Santa Ono, and received support from the
university's senior administration. The work of the Climate Hub is now
coordinated by a dedicated staff member and five part-time student

staff, who are hosted by the UBC Sustainability Initiative and report to 2 To increase awareness of
the UBC Program Manager for the Pacific Institute for Climate Solutions. climate issues and

These staff support the work of an incredible team of student volunteers solutions among members
and advisors. of the university and the

2 |3 'i (_) | wider community.
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To empower more students
to engage in the fight
against climate change
through 3 - 5 programmes
or initiatives a year

e

To support more UBC
students to become
climate leaders.
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climate justice + climate
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ching secured operuiianﬂl Funding
to develap the Climate Hub over a
2-year pilot phase, the team hires 3
student staff and a full-time
coordinator. Kate Higham is
confirmed as inaugural Climate Hub
Coordinatar.

To kick-start conversations
around UBC's role in
advancing beld climate
action in the context of the
newly-released UBC Strategic
Plan, students of the
Sustainability Collective, led
by Grace Nosek, organize a
university-wide town hall on
climate change. Bringing
together students, staff,
faculty, administrators and
community members, the
town hall advanced many
bold ideas for climate action
at UBC, and catalyzed
support for the foundation of

the UBC Climate Hub.

Energized by the success of the Town
Hall, the Sustainability Collective
Climate Hub working group develop o
proposal for a student-driven Climate
Hub; Grace and others meet with
stakeholders across campus to build
support and shape the vision for the
Hub. Momentum builds; on May 14, the
team presents to UBC President Santa
Ono, who provides seed funding of
%25,000. Thereafter, the team begins
work on a suite of core Climate Hub
projects: the Climate Solutions
Showcase, o graduate-undergraduate
student mentorship program and the
UBC Climate Asset Map.

At the start of the academic
year, the Climate Hub
launches the mentorship
program. In its first year, the
program connects over 110
undergraduate student
mentees with aver 40
graduate student mentors.

Over 400 attendees and
more than 20 community
organizations attend a
day-long event featuring
innovative and
interdisciplinary climate
solutions and research. The
Showcase and Climate Art
Exhibit not only mobilze
knowledge on climate
solutions in creative Ways
but also create space for
people to connect with
others and foster
collaberative action.

HOWCASE

The asset-mapping collaboration | &
with the SEEDS program and =
students from Geography 310 | &

culminated in a presentation and ‘.--

report. The | =
report produced by the students | ~
investigating the possibility of =

expanding asset mapping
activities to include Metro
Vancouver.
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EVENT

CARBON CAPTURE

The Climate Hub
welcomes students
in the Mentorship
Program to the new
semester on
January 16th and
shares feedback
collected from the
mid-term

survey sent out in
December, asking
for
recommendations
for how the
program can pivot
and better serve
student needs in
the upcoming term.

Responding to
community interest
in an event
surrounding
carbon capture
and carbon sinks,
hosts an event:
Carbon Capture:
Fqnmsy or Reu!i}y?
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5 artists are paired with
researchers to represent
the key findings on
climate solutions
creatively.

Grace speaks obout
her research an
rec|c:|iming narratives
from corporate
interests and the
power of hopeful,
action-oriented
communities. The
event ends with a
dance party,

Co-hosts an
event with
students from
LF5450, the
SEEDS program,
Campus and
Community
Planning and the
UBC
Sustainability
Collective at the
AMS3S MNest on
Climate Friendly
Food.
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INITIATIV
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PARTY
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YOUTH CLIMATE

AMBASSADOF
PILOT LAUCHES

SUMMER

START O

The Climate Hub
restructures,
embedding student
staff in the offices of
key partners on
campus to facilitate
closer partnerships
and knowledge
exchange between
units. The team
expands to a total
of 5 student staff,
Liam Orme steps in
as the new Climate
Hub coordinator.

The Climate Hub
supports a new
workshops model
focusing on climate
justice, systems
thinking, and the
power of personal
stories to inspire
hope and agency for
youfh |iving ihrough
the climate crisis.
During the pilot
phase, the project
team presents to
over 600 high school
and middle school

students.
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The Climate Hub
supports students
from the Institute
for Resourees,
Environment and
Sustainability in
hosting a town hall
on the Green New
Deal, os part of a
national series of
events.

UPCOMING
MILESTONES

2019

FALL

PROJECTS LAUNCH

Athlete’s Video
launch

Launch of the
Climate Creative
Collective

Climate
Solutions
Showcase

Climate Art
Exhibit

Menfcrsi’lip
Project
Round 2

Youth Climate |
Ambassador
Launch

Climate
Justice
Research
Collaborative
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- Mentorship Program Mentor
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“ I loved geff.}ing inté a room with
peoplé concerned about climate
change and with knowledge and
skills to share. It grounds climate
change action in reality.”

= The Climate Hub Mentorship Program creates
a space for multidisciplinary learning and
cross-faculty dialogue for students who are
interested in learning more about/doing more
in relation to climate. In its first year, the
program grouped undergraduate students and
graduate students in 13 pods, each with a
specific theme or issue related to climate
chunge (e.g. climate c}mnge and art, climate
policy, climate and biodiversity).

The pod structure empowers students to join a
vibrant and connected climate community,
enabling them to expand their personal and
professional networks, and their understanding
of climate issues and solutions. In this
environment pods were invited to create
projects organically.

In its first year the program
matched over 100 undergraduate
student mentees with 40 graduate
student mentors

In fall 2019, the Climate Hub will relaunch a
refined Mentorship Program based on

The program included 13 pods on feedback from menters and mentees.

various climate related themes

The Hub hosted 2 sacial events to
bring together the entire
Mentorship Program community

UR PAR

PACIFIC INSTITUTE FOR CLIMATE SOLUTIONS | AMS SUSTAINABILITY

= The October 25, 2018 Climate Solutions

YW Showcase convened an interdisciplinary

= audience of students, faculty, staff and
community members to explore climate

~ solutions being developed at UBC and beyond.
"~ The event featured an array of research and
other creative projects, displayed climate art in
the 'Visualize Climate Change' exhibit at the
Hatch Art Gallery, hosted a brainstorm
regarding emissions reductions strategies for
UBC, and enabled connections with
stakeholders on and off campus.

In addition to youth, faculty, and community
speakers, the Showcase also provided a
platform specifically for graduate students,
who shared their research in Pecha Kucha style
sessions. The event was also brought into the
undergraduate classroom. As an assignment,
CONS210 students created infographics
communicating climate-related challenges;
these were displayed at the Showcase.

Hosted a Climate Art Exhibit aleng
with a well attended gallery social

In total, over 400 individuals

5 aftended, with over 20 organizations|
working in the Lower Mainland
represented
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As a campus connector, the UBC Climate Hub aims to support existing events and
use our platform and network to enrich event planning in a collaborative way.
Although we mostly play a supportive role, we have collaborated to host events aimed
at seeding new conversations.

< > This event was organized after we received
> — feedback from students from the Climate
O % Solutions Showcase that they were interested
l:_:‘ & in leaming more about carbon capture and
e . technologies that could help mitigate
w o climate change. We realized that other
- student groups and clubs hadn't organized
Lg an event on this topic. As a result, the UBC

Climate Hub organized o panel discussion
on the topic of carbon capture, focusing on
its pollution mitigation and ‘myth-bust some
of the misconceptions around it. Our
post-event survey shows that attendees
learned from the event and feel mare
comfartable with this iecf’moiugy.

ANT

CARBON DIOXIDE
F

Following a SEEDS research project on FF
climate-friendly food, one of the ways the team
wanted to mobilize knowledge and collect
feedback from students at UBC was by hosting
an event. This event shared the results on
climate-friendly food and allowed attendees to
interact and provide feedback on the research
the LFS 450 students came up with. The event
also catered food that fit under the
climate-friendly food framework that the LFS
450 students created to demonstrate how
delicious and accessible sustainable food can
be. Attendees provided feedback and had the
opportunity to learn from the consumer-focused
tips and suggestions created.

Alongside other stakeholders, UBC Climate
Hub is currently engaging with FIAT (UBC's
recently-founded Food Insecurity Action Team),
to increase awareness and lead action on
reducing food insecurity within the UBC
community, with a focus on, the income-based
definition of food insecurity.

SEEDS
RESEARCH
PROJECTS

OUR PARTNERS

SEEDS SUSTAINABILITY PROGRAM CAMPUS AND
COMMUNITY PLANNING | DEPARTMENT OF

GEOGRAPHY

? = In fall 2018, the Climate Hub partnered with the SEEDs program and students from
b3 ~.  Geography 310 to scope out expanding the scale of the Hub's asset map to include
.. = Metro Vancouver. Two groups of four students reviewed the Climate Hub's asset

t; 3 mapping methodology, critiqued its relevance in the wider urban context and began
7 mapping out climate assets in the public and private sectors in Metro Vancouver. In
< < addition to collecting data, they produced two reports summarizing their efforts and
:‘l_f ; Findings, These reports were then used by Climate Hub staff to inform ongoing asset
< & mapping efforts. They were also delivered to University Sustainability Initiative

— = researchers investigating municipal climate plans in the context of UBC's commitments
o 5 through the University Climate Change Coalition (UC3).

OUR PARTMERS

SEEDS SUSTAIMNABILITY PROGRAM CAMPUS AND
COMMUNITY PLANMNING | SUSTAINABILITY COLLECTIVE
| LAND AND FOOD SYSTEMS 450

In spring 2019 partners collaboratively teamed up with
SEEDS to create a project around a climate friendly food
framework at UBC. The research project was taken up by 4-5
students from the Land and Food Systems 450 class.
Students performed a literature review of existing resources
and research to inform what a climate friendly food
framework would look like at UBC. Students came up with

FRIENDLY

L
| =1

‘tips’ consumers could easily follow to incorporate more
climate friendly food into their diets and they also created
short term and long term suggestions on an institutional
level for what UBC can do to change it's food system to
increase the proportion of climate friendly foed.

FOOD FRAMEWORK

CLIMAT

The Climate Hub is continuing its involvement in this topic
via FIAT with an emphasis on policy input. We are working
towards highlighting factors such as climate change
adaptation/mitigation, engagement with Musqueam, and the
unq|\_.rsis of our food systems through a equi’f\,hfocused lense.
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The Climate Hub Asset Map is an ongoing
project to showcase connections and climate
action within the UBC community. Launched
as a core project of the Climate Hub in
summer 2018, asset mapping is carried
forward by a team of volunteers gathering
to map out UBC's climate community. The
Asset Map has taken shape into a visual
database of the intricate ties between
various groups, projects, and individuals
across the UBC campus.

Our hope is that the Asset Map can serve
as a reminder of the various levels of
climate action fuking p!uce within our
communities, as well as a resource for those
seeking to connect with existing groups in
order to implemeni new strategies and
solutions.

0%0%

Hosted 4 fun social meet ups
focused on data collection ta
examine and |og various assets
across the UBC community

Over 150 groups, 200 individuals,
and 100 projects have been logged
by our volunteers to date

Project name
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- High School Student (TREK
Program)

Through peer-to-peer community workshops,
the Youth Climate Ambassadors Project offers
an alternative perspective to dcom—cnd-gloom
narratives of climate change. The workshops
highlight how leaning into the climate
movement can inspire hoper community, and
agency, while inviting participants to consider
climate change as an issue of social justice
’(hrough a lens of systems fhinking. Through
this program, UBC student facilitators offer
one- to two-hour workshops delivered within
academic, athletic, creative, social, and cultural
communities. The goal: to empower youth with
the knowledge, resources, and confidence to
become "Climate Ambassadors” in their own
communities. Facilitators tell their own climate
stary, highlighting how and why they became
involved in the climate movement, and what

Engaged over 600 students during
the program'’s pilot phase; 18 high
schools students volunteered for the
Climate Hub and other
climate-focused organisations
following initial workshops.

it's meant to them. We believe this peer-to-peer
connection is crucial for inviting more youth
into the climate movement.

3 students presented to Vancouver
City Council, speaking in favour of a
motion to send letters to major
emitters, inviting accountability for
climate change impacts.

CLIMATE
AMBASSADOR
WORKSHOPS

UBC ATHLETICS | UBC WELLBEING | SEEDS | CENTRE FOR SPORT AND
SUSTAIMABILITY | SUSTAINABILITY AND ENMGINEERING | CAMPUS + COMMUNITY

PLANNING

The Climate Hub has been focusing on the
power of story to successfully build climate
community and engage and empower broad,
diverse, and new audiences to take action on
climate change. We believe that UBC's varsity
athletes can be valuable leaders on climate
communications and engagement. As the
United Nations’ Sports for Climate Action
recognized, sports can and should be
“unifying tool to federate and create
soiidarify among globu| citizens for climate

action” (UNFCCC ‘Sports for Climate Action’).

The Hub is creating a film featuring UBC's
student athletes telling a hopeful narrative on
climate action. The video analogizes sports
comebucks, those moments where the
impossible became possible through sheer
human will, to the potential for a “climate
comeback.” The film will include a call to
action for community members from across
UBC and the nation. We'll build on the video
by convening workshops with UBC athletes to
provide them with tools and information to
become leaders in the climate conversation.

Presented to all UBC Varsity team
captains

Interviewed 12 high profile athletes
for the film

I thinkfor many people

the 'fight} against climate
change i still a weird, abstract
and somewhat ambiguous idea.
But almo'sf eve ryone can relate
to strugglng to complete
arduous dthletic feat or
cheering om a team that seems
to have already lost the game.
That's something that's pretty
tangible.

- Aspen Oneo

Key Production
Assistant
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Paired 5 student artist groups with
researchers to translate climate
solutions knowledge into creative
representation.

2 Faculty members have
collaboratively submit a
Sustainability Fellowship application
to create an interdisciplinary course
that engages with climate justice
through conflict theatre techniques

OVERVIEW

UBC
CLIMATE
HUB

-1

The Climate Art Initiative hosts multiple
creative projects organized by the Hub. While
images depicting the spread of ecological
damage are important representations of
reality, they are an incomplete visual
landscape. Positive representations of climate
solutions are also essential to making sure
people feel empowered to take action.
Research suggests that affect-based
communication has a crucial role to play in
engaging interest in the larger questions of
the relations between society and nature
(Bulkeley, 2000; O'Neill & Nicholson-Cole,
2009; Moser, 2014). The CAl aims to visually
and creativehr increase the representation of
hopeful, solutions-based narratives with an
emphasis on climate justice.

The first project launched was "Creative for
Climate” that paired student artists with
climate solutions research, resu!h’ng in creative
translation and communication of hopeful
futures.

CLIMATE
ART
NITIATIVE

IMATE |!IUSTICE

CL
EESEARC

OLLABORATIVE

OUR

VP RESEARCH
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PARTNERS

Launching in fall 2019, the Climate Justice
Research Collaborative (CJRC) is an
interdisciplinary undergraduate research
program advancing research on climate
justice topics. Funded by the UBC Vice
President of Research and Innovation office,
the CJRC leverages a novel program model,
connecting small groups of students from
different academic buckgmunds with fucutty
supervisors from their home faculties, adding
in a layer of graduate students providing
additional guidance and support. Students
will work to identify research questions within
their home communities, or with the Climate
Hub's growing list of community partners.

Received support from 6 Faculty
Deans to pilot this undergraduate
research program

Over 12 faculty members will be
supervising research projects in the
upcoming spring term

-AND INMOVATION | FACULTY OF APPLIED SCIENCE | FACULTY OF
ARTS | DEPARTMENT OF EDUCATION | FACULTY OF FORESTRY | FACULTY OF
LAND AND FOOD SYSTEMS | SAUDER SCHOOL OF BUSIMNESS |







PARTNERSHIPS

The Pacific Institute for Climate Solutions (PICS) is a
research and knowledge network that gathers
researchers fram British Columbia (BC) and around the
world to study, monitor and assess the impacts of
climate change and develop mitigation and adaptation
policies to be used by decision makers in BC and beyond.
Since launch, the Climate Hub has had a close
relationship with PICS at UBC, with the PICS UBC
Program Manager providing early support and serving
as Chair of the Climate Hub Advisory Board. In summer
2019, PICS is sponsoring resesarch examining how other
schoals in their network might learn from the Climate
Hub's success.

7= PICS

ﬁ PACIFIC INSTITUTE
.a FOR CLIMATE SOLUTIONS

UBC Wellbeing is a collaborative effort to make UBC a better
place to live, work and learn through a systems-wide
e approach to wellbeing across our campuses. This work is

P .9 " guided by the Wellbeing Strategic Framework, which focuses
ewooo.gﬁf ® .;a’ on six main areas: Collaborative Leudership, Mental Health &
. @ %aﬂ '%‘ sea ® Resilience, Food & Mutrition, Secial Connection, Built &
: o ‘Q ®, Natural Environments and Physical Activity. Bringing this lens
U Bc wel be I ng to the work of the Climate Hub, UBC Wellbeing is hosting
e Po° student staff working to help stakeholders see the strong
02 e o & connections between climate change and wellbeing as an
(] @ Cd ) @ A G
CLI AL Y Sl o avenue for embracing bold action.
® Qe _o®
s 0
o 0%

The Social Ecological Economic Development Studies
(SEEDS) Program creates partnerships between
students, faculty, staff and community partners to
learn together fhrough research projects that are

UBC Campus +Community Planning_

tested on campus, and applied in real-world settings. SEEDS Sustainability Program

The Climate Hub frequently partners with SEEDS to
identify and support student driven research projects
using campus as a living lab. See the SEEDS projects
section under projects for details on previous projects.

23

In partnership with many other stakeholders, the UBC
Sustainability Initiative (USI) helps integrate and enhance
sustainability themes into teaching, learning, and student
engagement activities; supports interdisciplinary urban
research; advances regional and international
engagement with sustainability partners; manage UBC's
Centre for Interactive Research on Sustainability, and
hosts the UBC office of the Pacific Institute of Climate
Solutions. Beyond being early champions of the Climate
Hub, in 2019 US| committed to hesting student staff
leading outreach to and engagement with community
members interested in incorporating themes of climate
change and climate justice into teaching and learning at

UBC.

THE UNIVERSITY OF BRITISH COLUMEIA

sustainability

UBC's Campus + Community Planning department hosts a
team of urban planners, designers, public consultation
professionals, building inspectors, sustainahility experts
and support staff who manage programs that cover
campus design and sustainability initiatives at UBC.
Beyond being early champions of the Climate Hub, in
2019 the Sustainability and Engineering unit committed to
hosting student staff working with UBC's Climate Action
Planner to incorporate a climate lens into a policy-making
efforts across campus. This staff also leads the curation of

the Climate Hub's Asset Map.

%_2_% THE UNIVERSITY OF BRITISH COLUMBIA

5

Campus+ Community Planning

The Centre for Community Engaged Learning (CCEL)
connects communities with UBC students and faculty to
enhance teaching and learning processes through working
on issues that impact society today. CCEL places students
in immersive experiences in community settings and
provides support to instructors, departments, and faculties.
In 2019, CCEL committed to supporting the Climate Hub
by hosting student staff supporting student-led
collaborative climate action on and off campus and
identifying resources from the Climate Hub, CCEL, and
other departments to he[p students implement these ideas.

Cntre for Community Engaged Learning
www el ubeca

Code the Change UBC engages students to develop
open-source software solutions for non-profit
organizations. A team of students engaged through Code
the Change UBC have been leading the technical
developmeni of the Climate Hub's digiiu| plufforms,
including the website and interactive asset mapping
platferm,

=

. Code Ghe
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THE CLIMATE HUB

STUDENT DIRECTOR BOARD OF ADVISORS COMIMIUYRINTTIES

YOLUNTEERS

The Climate Hub Advisory Board is
drawn from a cross section of staff
and students with relevant interests in
climate action at UBC: a minimum of
50% of seats are held by students.
The PICS UBC Program Manager
serves as the chair of the Board. The
Board provides advice, expertise, and
support to inform the Hub's strategic
direction, networking at UBC and
beyond, and resource development.

The Climate Hub launched with one
full time coordinator and 3 part-time
student staff delivering our digital
pichcorms, projects, and events. The
team has grown to 5 student staff
through on-campus partnerships with
the Centre for Community-Engaged
Learning, UBC Wellbeing, Campus
and Community Planning, the Pacific
Institute for Climate Solutions, and
the UBC Sustainaiblity Intiative. The
goal of this structure is both to
support the work of the Climate Hub
and to facilitate collaboration
between units on climate issues.

COORDINATOR

PART TIME STUDENT - STAFF

F

L

PPO

Climate Hub Student Directors
collaborate with the Coordinator and
part-time student staff to develop
plans and strategies for the Climate
Hub, ensuring that the Hub's work
remains relevant and connected to
the interests and needs of the student
body. Beyond this internal strategic
role, Student Directors represent the
Hub ot events and help build
partnerships on and off campus.

The Climate Hub is supported by a
host of volunteers, staff, faculty
members, community organizations,
and other community members who
help bring the Hub's work to fruition.
We're grateful for all the in-kind
supporf pro\ﬂ'ded since we launched;
without this support our work would
not be possible.

SUCCESS OF THE CLIMATE HUB'S HYBRID
STUDENT-STAFF MCDEL

The Climate Hub was founded by students, with
ongoing programming developed by students and
suppurted by staff.

Throughout their university experience, students
engage across programs, disciplines, and
communities surrounding the institution. This gives
them @ unique viewpoint to identify opportunities
for action. T}'tey also have unique ubi|ity to
convene stakeholders and engage university
administration directly.

Augmenting and supporting student energy and
ideas with staff capacity ensures that projects are
advanced nimb]y. Acknow|edging students face a
multitude of competing responsibilities, staff
provide administrative and strategic support,
leading project implementation and
community-building efforts. Climate Hub staff also
act as points of contact for community

stakeholders at UBC and beyond.

Backing our mission to connect and empower
university and community stakeholders to take
bold climate action is the belief that everyone has
a role to play. Throughout our programming and
community-building efforts, we invite individuals to
contribute their unique experience and passion. We
strive to ensure that our effarts connect layers of
opportunities to engage in climate action, inviting
community members up the ladder of
engagement. We've seen early signs that these
community-oriented efforts are working: people are
bringing their friends.

Fund and support students to act as
community connectors and to H:ienhfy'
topportunities for collaborative action
at the university.

Te build momentum, bring evweryone

together to collectively envision what
climate action looks like in your

context.

This program is an exciting way to
build icn_gfu| community while
supporting o new generation of
climate leaders.




COMMUNITY

The Climate Hub's success would not be
possible without our extremely committed and
cupubfe network of commu nity members who
donate their time to a variety of roles, from
organizing behind-the-scenes to speaking on
stage and in classrooms, While i'he\_.-' serve as
volunteers they are so much more. They do not
just assist the Climate Hub, they are the
Climate Hub, an integral part of our
commitment to be by and for our stakeholders.

Volunteering with Climate Hub is a dynamic
and flexible commitment, with some members
coming into the office multiple times per week
and attending staff meetings, and others
contributing on a more informal basis. Ongoing
roles include the Data Jam and Climate
Connector volunteers who are responsiHe for

maintaining and leveraging the Asset Map as
well as the event ambassadors who do outreach
at community events, More commitment-heavy
roles include the Climate Ambassador workshop
development team as well as communications
and newsletter content creation.

The Climate Hub invites individuals to step into
roles that truly take advantage of their skills
and knowledge or those that allow for them to
develop their capacity. The potential for helping
out includes far more than c!ec:n-up crew or
event promotion. For example, volunteers were
involved in the organization and delivery of the
UBC Green New Deal Town Hall and the
Summer Volunteer Information Night, with
many taking on large responsibilities such as
emceeing the event, preparing logistics and
booking spaces, and writing speech content.

We have immense gratitude for those who have
volunteered with us. From high school
volunteers, to undergraduates, alumni, and
graduate students, we will continue to welcome
anyone who wants to contribute to the
movement in some way.

- Nina, High School Student in
the TREK program

- Narayan, Graduate Student in
IRES

-
-

- Claire, Undergraduate
Student
and Alumni in Arts
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HOW CAN YOU GET
STARTED TODAY?

Individual actions can make progress towards
mitigating climate change, but fully addessing
the compley, interwocen impacts will require
systemic collective action.

In recent years, there has been a huge surge in
youth climate movements demanding that
climate be a top priority for decision makers at
all levels. There are plenty of opportunities to
engage both at local, national, and global
scales. Support your local climate initiatives!

Volunteer with a climate

organization, like the \
UBC Climate Hub - our '

volunteers are a key part

of our success. Bring all of

your skills to the movement. We don't just need
scientists and po|icymc|<ers, we need everyone
- the poets, musicians, starytellers, artists, and
so many morel

—

You matter, and you are already ready to be o
part of this movement! The climate movement
needs your skills, passion, and experiencel

Universities are powerful agents of change and as
students we can leverage university resources to
mobilize knowledge on climate change solutions, If
you want to explore climate change in or out of the
classroom, make yourself heard! We are here to
support you.

In the academic sphere, students can ask professors
and lecturers to include more content on climate
change and climate justice in their curriculum, no
matter what fucu|h,a or area of s+udy lhey are inl
Some options you can approach them with are to
include guest lecturers (we can help you find some),
to have the professor include a section of class
content on climate change such os a case study, or
to ask if your essay or capstone project can be on
c||'mu'{e. We are c:|wc|ys open fo discussing ideas with
you.

Students/youth can also hold universities and other
institutions accountable to the commitments they
have made regarding climate action. Institutional
and systems-wide change is necessary in order to
address the root causes of climate change. Attend
open University Board meetings, approach student
government to voice your concern (or even run for
student government), ask your Faculty's student
society to include climate justice as a focus in its
academic advocacy and programming. At the UBC
Vancouver campus, the AMS elections are a great
platform to leverage your voice.

It alse helps to veice your concern about climate
change to your friends and family. It only takes a
moment but is profounc“y important to build the
social will to act on climate.

Civic engagement is critical to preventing climate
catastrophe. Climate change needs to be addressed
at an institutional level, and engaging with elections
is erucial in influencing urgent systemic change. We
need to ask our governments at every level to take
bold and just climate action.

Caontact your representatives to tell them you care
about climate action. Make an informed decision and
vote, while also getting other friends and family
members to vote with climate justice in mind.
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ubcclimatehub.ca

University Sustainability Initiative
Centre for Interactive Research on
Sustainability (CIRS)

2260 West Mall,

Yancouver,

BC V&T 124

climate.hub@ubc.ca

@ubeclimatehub

DONMNATE

support.ubc.ca/projects/ubc-climate-hub/

go back to nature and reverse the plundering of the carh,
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